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DA 
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BY 


memorandum for 


THE HEADS OF DEPARTMENT'S AMD AGENCIES 


We in the Federal Government have the resnnnHMut,, 4 , 

223£\sr & 

ability. At this time, that challenge is a particula^lj compelling 

s?« e sr tea ^ sire for di ~« 

If channelled fully, theL ener^ fa<4ng ° ur nation - 

could become critical forces qu< r stlonin Z spirit, and idealism 1 

governmental iStUutiona? ^ refreshin « <"» 

training soon beeome™rrelevtSt S'thf^'a theorle0 about career 
generation. It Is time to rear fln i n ne ““ s ^ rA demands of the new 

a fresher and closer “ok afoS^f” T Sumptiorls ; “ le time for. 
placing, training, and IZZt^TZT^Lll^ 

committee^hrough^hich “ «««“» *» «»' * a 

and programs can review and LauatrallT^T^ Various disciplines 
vhich they have become part of IhT t i aspec:ts of the systems through 
committee should InSudr^re'se^SveTfr* ' "-*» ° f «- 


1 . 

2 . 

3. 

4. 


y«:2aS 4 et r s nt past career traiiie - 

your personnel office 

Xl ~r S ^ SUpervi60rfl vh0 have worked 
with career trainees. 


lntereaterLt^°deveSmrofy^ s k l^if dual vlm 10 genuinely 
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1> through what channels does your agency insure that the 
ideas and suggestions of young employees are solicited 
and considered by the managers with authority to act? 

2. to what extent do career trainees participate directly 
in the design of their training programs and in the 
structure and content of their work assignments? 



3. to what extent can young people working in the Federal 
government serve ao a link between, the government end 
the student community? 



how can minority group participation in 
programs be increased? 


career trainee 


° f tha 0iVl1 Servlo ' s to coordinate 

wne eiroros of all the agency committees. He will be in .-h.* 

very soon concerning this study. 0UCh Vith 
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